
Mr David Orr CBE 7 Gadloch View 
Chair  Lenzie 
Presidential Commission into the Governance Glasgow 
Of the Institution G66 5NS 
One Great George Street 
London 
SW1P 3AA 10th October 2019 

Dear David, 

Thank you for the opportunity to comment on the Commission’s Interim Report.  I have studied 

Vol 1 – Full Report and given it detailed consideration particularly in relation to comments 

submitted by ICE Scotland.  Again, I have contributed to and fully support the second 

submission made on behalf of ICE Scotland by its committee.  Although I do not wish to repeat 

every issue in their response, I do wish to expand on several issues. 

Interim Finding 1 

Despite reading your analyses, I am still unable to agree that the creation of a Trustee Board 

and advisory Council is the optimum approach.  I consider that the decision which originally led 

to this arrangement based principally on the Charities Commission Governance was at best not 

proven (to use a Scottish legal verdict).  I would have preferred a single body 

(Council) although would have been quite open to a body of some 25 trustees which I doubt 

would have caused consternation with the Charities Commission. 

In the Commission’s own analysis, I read little of the approach taken by educational bodies 

which might be closer to ICE. 

I noted the comments on the Scottish charity practice.  From my own investigations the concern 

relating to the difficulty in managing a large number of trustees was about bodies of 60 – 100+ 

members well out with the bounds of my 25 or so. 

Regarding the comment on conflicts between regional representation and trustee duties, it was 

always clear to me from the application guidance and briefings that I was appointed to Council 

as a trustee and not a representative to be solely interested in the affairs of my region.  If others 

were confused, they either didn’t read or listen at the appropriate time. 

Many members have spoken with me on the ICE status as a charity and I know that some have 

written to you in detail.  Whatever the strict legal position, I suggest that the term ‘charitable 

status’ as used in Ferguson and Crimes book ‘The Civil Engineers’ at p106 adequately covers 

the issue and takes the angst out of any concern. 

Interim Finding 4 and 6 

The Commission were correct to identify members perceived concern about NomCo.  I strongly 

believe that members should be elected to Council and Council should elect Trustee Board and 



 

 

NomCo.  NomCo should not have the right to appoint two Trustees and its role should be 

limited to Presidents and Succession and a limited number of senior staff and committee 

appointments. 

 

Interim Finding 9 

I believe that the President should chair both Trustee Board and Council – I believe that is what 

members expect.  If the positions are split and two chairs are created then in a non-benign 

environment there could be three areas of power: TB Chair, Council chair and DG. This creates 

a triangle of power with various possible alignments and conflicts. 

 

The right of a Region to have a Council Member 

The commission considered this issue but did not make a finding.  The issue was originally 

raised, I believe, by the Engineering Council who wished the bye-laws to be simplified.  I 

understand why ICE had to consult them on ICE proposed changes but consider they went too 

far by requesting changes that ICE had not properly considered. I take the point that no 

changes are currently intended but what recourse would a Region have if they were to be 

denied this right in the future?  They could lobby Council who could advise Trustee Board but of 

course Trustee Board don’t have to listen to Council.  This leaves an SGM!  Should we rely on 

SGM’s to sort matters which can properly be covered by bye-laws?  (From Garth Watsons 

history of ICE, I have noted the preponderance for SGM’s in the early history of ICE.)  I believe 

that members in a Region should have the right to elect a member to Council. 

 

I hope that you find these comments helpful in your review of the interim findings. 

 

 

Yours sincerely, 

 

 

 

Ronnie Hunter 

Regional Council Member for Scotland 


