
I’m Ian Jenkinson, a Fellow, here to speak in favour of the resolutions because I’m 
offended at the way the Ballot has been sprung on members without any 
explanation. 
 
My background is local government.  Since the late 1960’s I have worked with more 
systems of governance than I care to recall.  Allow me to suggest that there isn’t one 
‘perfect’ system, its horses for courses.  If we had time I’d tell stories about badly 
designed systems that weren’t fit for purpose in the organisation where they were 
deployed. 
 

Blundering into governance changes without defining what problems we are trying to 
resolve and without evaluating the possible options is almost inevitably bound to end 
in tears.  Local & Central Government, Charities and others all have the scars to 
show how badly it can go wrong.  
 
I have a letter from John Cox, a Fellow who works in international development as 
an advisor on infrastructure management, including governance changes within 
government organisations.  John says that professionals involved in governance 
and institutional development are required to thoroughly consult stakeholders 
before implementing any changes.  Stakeholder involvement is best done from 
the earliest stage, including identifying the need for change. When were we, the 
members, consulted for our views ? 
 
Let me point out that I’m not wedded to our existing system of governance.  I have 
my own list of complaints but I’m yet to hear what problems Council thinks it has 
faced apart from the guidance from the Charity Commissioners.   
 
I’m astonished that the Bylaw changes are so terribly restricted; silent in fact on so 
many of the things that we regard as critical to ICE success.  Where are the 
proposals to increase diversity?  Where are the proposals to increase representation 
from our overseas members such as China or India? 
 

Government, business and organisations of all sorts have brought forward 
governance proposals to increase representation by women, BME, disability and 
other minority groups.   
 
We once embraced regionalism (although it seems to have died of late) where are 
the governance proposals to embrace overseas Council members? 
 
I can only assume the words  “Council worked incredibly hard for more than six 
months to ensure that the governance structure put to the membership would 
provide a strong framework with which to face the next 200 years”  is all bullshit. 
If Council has spent over 6 months working on the current bylaws where are the 
position papers on these issues? Your silence on this speaks volumes ! 
 
I have a letter from Alexis Field, an Incorporated Member in Devon. She, like other 
young mums, finds it hard to find the time to be involved.  Alexis says that she is 
surprised that while we call for industry inclusion, we are doing nothing 
ourselves.  She says that has argued for years against the cynics that ICE is 
just for an elite but now feels that it was all wasted effort  



 
Finally, let me point out that the governance model that you are foisting upon us is 
well known in Local Government.  It’s what we call the Cabinet and Scrutiny model.  
Within local government it means that a handful of the Leader’s cronies make all the 
decisions and the other councillors hang around like yellow sticker items on a 
supermarket shelf hoping to catch someone’s eye.    
 
As a former council Chief Executive I saw the outcome of this on a daily basis.  It 
leads to bad decision making, policy failure, nepotism and in the final analysis 
Machiavellian plotting behind closed doors.  It’s a dreadful way of working and we 
are replicating it.  
 
I urge you to support the resolutions. 
 


